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Trust Governance Group
Waiora Healthcare is governed by a Board representing 
community interests, with three sub-boards 
(see diagram opposite). The current trust governance 
structure means that the board operates as a 
purchase board, making decisions on the allocation 
of funding resources, having taken advice from the 
Chief Executive, Clinical Governance groups and sub-
committees.

Management Group
Reporting to the Board is the Chief Executive and 
reporting to him is a management group that reflects 
the necessary roles and responsibilities. 
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The Board of Trustees  
For full details, visit our website


