SHARING THE

WAIORA VISION

Woaiora Healthcare is interested in talking to primary
care clinics, NGOs and specialist service providers so
that West Aucklanders have the best possible choice
of affordable specialist services to complement our
general practice services.

Our values, mission and objectives serve as statements
of our strategic direction. We have committed
ourselves to the challenge of turning these aspirations
into reality. We are seeking to establish more health
centres in Waitakere to meet the needs of the growing
community.

Our Strategic Intent involves ensuring that the
people we serve have ready access to culturally and
socially relevant low cost health services when they
need them.

CHALLENGES

This year we have made progress in a number of areas
despite the limitations of government policy. So often in
the health sector we are confronted with the negative.
Waiora Healthcare however, goes from strength to
strength under strong leadership and dedicated staff.

Among the many challenges we face are:

* Waitakere’s low doctor and health care
professional ratio per capita

* The need to build and improve IT infrastructure
* Additional resources for Change Management

* Working competitively across a 3-city district of
Waitakere, North Shore & Rodney

* The need for increased funding for capital
investment in purpose-built buildings and facilities

* Building and maintaining workforce levels to meet
future need.



