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Recruitment and retention are issues for all primary
care providers.

To support and retain our existing workforce, Waiora
Healthcare’s new Clinical Coordinator has set up the
Clinical Governance Group and a Nursing Forum.
These groups deal with workforce issues such as peer
group meetings and continuing education.

The newly established Nurse Lead role also supports
regular education and professional development
opportunities to practitioners, many of which have
extended to practitioners from other provider
services across our district, as well as regionally and
nationally.

The main focus of these developments has been for
nursing teams, but has also included opportunities for
our multi-disciplinary health care whanau, including:

* General Practitioners

* Podiatrists

* Whanau Support Workers
* Cardiac Rehabilitation Team
* Tamariki Ora Nurses

e and others.

We are also working with the MOH, DHB and the
other district PHOs about workforce development
opportunities across the district.



