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Funding & Planning 
for Health Services 
A key aspect of the work of a primary healthcare 
organisation is the planning and funding of healthcare 
services delivered through its network of providers. 
Waiora Healthcare works closely with government 
funding agencies to develop primary care services and 
establish back-to-back service contracts with medical 
centres, NGOs and other providers. 

The services provided under this arrangement are 
diverse and include services for the screening and 
management of long term conditions, with the aim of 
keeping our community out of hospital. 

These include:  

•	 Diabetes and Cardiovascular disease

•	 Mild to moderate mental health conditions

•	 Women’s Health screening programmes

•	 Diabetes checks

•	 B4 School Checks for Tamariki

•	 Services to Improve Access for high needs populations

•	 Programmes which manage cellulitus.

Built to Last: 
Building a Quality 
Organisation
 
ISO Accreditation
Waiora Healthcare is committed to continuous quality 
improvement and will achieve this by developing itself 
as a fully ISO accredited organisation with self-auditing 
capability facilitated through electronic management 
of policy documentation and workflow. 

Cornerstone Accreditation for General 
Practice
Waiora Healthcare is progressing towards having 
all of its medical centres achieving Cornerstone 
Accreditation through a contract with the Royal 
College of General Practitioners.

Development of Family Medical Centres
Waiora Healthcare is developing a network of low cost 
family medical centres that maintain a patient base. 

Waitakere Diagnostic Centre and Hub 
Waiora Healthcare is keen to see the development 
of a “Hub and Spoke approach” to the delivery of 
primary care services, with the aim of working with 
others to develop a diagnostic centre based and run by 
primary care on the Waitakere Hospital site.
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